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Misiunea BOA RBT este de a furniza produse de Tnalta calitate si de a sprijini clientii si partenerii nostri prin
vanzari rapide si servicii logistice flexibile. Au fost stabilite proceduri si standarde de inalta calitate pentru a
asigura indeplinirea obiectivelor de afaceri prin eforturile coordonate ale tuturor angajatilor nostri. BOA
RBT se angajeaza ferm sa respecte toata legislatia aplicabila si toate celelalte cerinte (CSR) care sunt
asociate activitatilor noastre.

Prin intermediul sistemului nostru de management integrat (IMS), BOA RBT integreaza toate sistemele sale
de calitate, mediu, securitate informationala, sanatate si siguranta, intr-un cadru unic, care asigura
identificarea, comunicarea si controlul riscurilor in toate domeniile operatiunilor noastre, cu obiectivul final
de a avea zero incidente de munca, niciun impact negativ asupra mediului si 100% conformitate cu
calitatea produselor. BOA RBT desfasoara activitatile necesare pentru mentinerea si imbunatatirea
continua a sistemului de management integrat in conformitate cu cerintele ISO 9001, IATF 16949 (calitate),
ISO 14001 (mediu) si TISAX (securitatea informatiilor VdA ISA).

BOA RBT isi propune sa isi imbunatateasca performanta generala prin:

- Dezvoltarea continua a proceselor, controlul statistic al proceselor legat de BABTEC CAQ, ZAX, precum si
de alte programe specifice, vor asigura buna noastra practica a tehnicilor de calitate si vor pune bazele
atingerii obiectivului nostru major - ZERO DEFECTE;

- Audituri interne si externe care permit verificarea si mentinerea eficacitatii tuturor proceselor;

- punerea in aplicare a TPM (mentenanta productiva totald) pentru a utiliza echipamentele industriale la
capacitate maxima

- Consolidarea si imbunatatirea tuturor proceselor prin programe de imbunatatire continua.

Dezvoltarea continud a proceselor, controlul statistic al proceselor legat de BABTEC CAQ, ZAX, precum si
alte programe specifice, ne vor asigura buna practica a tehnicilor de calitate si vor pune bazele atingerii
obiectivului nostru major - ZERO DEFECTE.

Angajatii calificati si motivati, cu responsabilitati clare si care lucreaza in echipa sunt cheia atingerii
obiectivelor noastre in ceea ce priveste calitatea si livrarile.

Furnizarea catre angajatii nostri (si catre cei care lucreaza pentru sau Tn numele nostru) de informatii,
formare si resurse privind calitatea, mediul, sdnatatea si siguranta si sustenabilitatea, pentru a le permite
sa 1si indeplineasca sarcinile n siguranta si in mod eficient.

Conducerea se angajeaza sa permita companiei sa satisfaca nevoile si asteptarile partilor interesate, ale
angajatilor, clientilor, furnizorilor, actionarilor si ale comunitatii (societatea civila).

Aceasta politica IMS va fi revizuita in mod regulat pentru a continua sa fie adecvata si relevanta pentru
contextul BOA RBT, astfel cum este subliniat Tn Manualul sistemului de management integrat si este
disponibila tuturor partilor interesate.
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BOA RBT's mission is to provide high quality products and to support our customers and partners with
prompt sales and flexible logistics services. High quality procedures and standards have been established to
ensure business goals are met through the coordinated efforts of all our employees. BOA RBT is firmly
committed to comply with all applicable legislation and all other (CSR) requirements that are associated
with our activities.

Through our Integrated Management System (IMS), BOA RBT integrates all of its quality, environmental,
informational security, health and safety systems into a single framework that ensures risk identification,
communication and control in all areas of our operations, with the ultimate goal of zero work incidents, no
negative environmental impacts and 100% compliance with product quality. BOA RBT carries out the
necessary activities to maintain and continuously improve the integrated management system in
accordance with the requirements of ISO 9001, IATF 16949 (Quality), ISO 14001 (Environment) and TISAX
(VdA ISA information security).

BOA RBT aims to improve its overall performance by:

- Continuous process development, statistical process control linked with BABTEC CAQ, ZAX as well as
other specific programs, will ensure our good practice of quality techniques and to lay the
foundation for achieving our major goal - ZERO DEFECTS;

- Internal and external audits that enables to verify and maintain the effectiveness of all processes;

- Implementation of TPM (total productive maintenance) to use the industrial equipment’s at
maximum capacity;

- Consolidation and improvement of all processes trough continuous improvement programs.

Continuous process development, statistical process control linked with BABTEC CAQ, ZAX as well as other
specific programs, will ensure our good practice of quality techniques and to lay the foundation for
achieving our major goal - ZERO DEFECTS.

Qualified and motivated employees with clear responsibilities and working in teams are the key to
achieving our objectives in term of quality and deliveries.

Providing our employees (and those working for or on our behalf) with information, training and resources
on quality, environment, health and safety and sustainability, in order to enable them to perform their
duties safely and effectively.

Management is committed to enable the company to meet the needs and expectations of its stakeholders,
our employees, customers, suppliers, shareholders and the community (civil society).

This IMS policy will be reviewed on a regular basis to continue to be appropriate and relevant to the
context of the BOA RBT, as outlined in the integrated management system Handbook and is available to all
interested parties.
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